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Letter From the Board:

During these unprecedented times, as we transition from a world held captive by a
pandemic, to one now facing the knock-on effects of a war in Europe that has introduced
large-scale food and energy insecurity around the globe, mass migration, global inflation,
and many other secondary consequences of such a major conflict, we would like to
extend a heartfelt thank you to all our dedicated and generous supporters who have
continued to volunteer their time, resources, and funds to OTI projects, despite these
being such difficult times that affect everyone in some capacity or another. Whether you
have made a single donation, a regular monthly gift, hosted or attended a fundraising
event, supported us through a corporate partnership, or volunteered your skills by
whichever means you could, you are amazing, and we cannot thank you enough.

2022 was an exciting year for ONETrack International. Our team has been busy
identifying even more ways to promote our innovative orphan-care solutions and
better ways to serve those in need; we are currently seeing some major successes in
new consulting programs that we have been developing to help us share our
techniques with local community-based organizations looking to restructure or build
on their current programs, and also we have been expanding on capacity building
projects that support small charities with a variety of resources that help them to
grow by reinforcing their missions. We look forward to sharing some of these new
endeavors with you throughout the year.

We are confident that
working closely together with
all of our global team, and
with your ongoing support,
we will be able to thrive in
the ever-changing world and
we look forward to the future
with a sense of hope and
optimism. We are so very
blessed to have all your

B
support during these times ’ pesaflEY
of general uncertainty and
we promise to continue
amforth

fighting to keep families _Todd Finklestone
i i tor Of Operat
together no matter what Chief Executive Officer Director perations

obstacles the world puts in

for all that you all do for the
orphaned children of this
world. We wish you an
amazing and safe 2023.

front of us. Thank you again m
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OTI UPDATE:

What are ONETrack
International's core values?

1. INNOVATION: Understand the community and think outside
the box with limited resources.

OTI provides creative solutions to the Global Orphan Crisis, a
complex international problem. We fight to reduce reliance on
traditional orphanages by working alongside local communities and
understanding local cultures to help orphaned youth grow up in a
strong, positive, family environment.

2. ACCOUNTABILITY: Dedication and passion to make sure we
are doing this right.

OTl is dedicated to and passionate about ensuring we are taking the
right steps to ending the orphan crisis. We adhere to and promote
international laws and standards. We are excited and eager to share
our methods and lessons learned to help others fight to end the
Global Orphan Crisis as well.

3. INTEGRITY: Professionalism and competency in tackling the
Global Orphan Crisis.

OTl is devoted to professionalism and competency. We vow to
constantly learn and grow as an organization. We take the lessons
learned in our evaluations and research to grow in a way that best
supports the youth, families, and communities in our programs.

4. AWARENESS: Cultural understanding with strong ties to the
community. Thoughtful on how best work within the current

systems.

OTl is committed to the communities in which we work by trusting
their knowledge of their culture. We vow to honor and understand
the uniqueness of each community. We commit to working
alongside our partners and the community leaders so that
orphaned children have the best chance at a traditional childhood.




TACKLING ORPHAN CRISIS’
ROOT CAUSES SINCE 2010

FUTURE OUTLOOK:

ONETrack International's mission is to build awareness of the Global Orphan Crisis
and promote innovative orphan-care solutions by encouraging our Transition to
Home approach to family reunification that is tailored to the culture and
communities in which we work. As we look toward the future, ONETrack will start
placing more focus on the ‘promote’ aspect of our mission.

With 150 million orphaned children around the world, we are well aware that we
will not be able to welcome all of them into our programs, and so it is evident
that we can have a larger global impact if we place more emphasis on helping
community-based organizations restructure their own systems and processes to
better reflect more modern orphan-care techniques, and also by providing
capacity building support that assists organizations in things like admin, media,
data measurement, fundraising, and things of this nature, which will allow them to
focus on their own programs, give them access to resources that they might not
have had otherwise, and provide tools and expertise that lead to greater growth.

We have already started experimenting with some of these tactics and are excited
to share more as they become ingrained in our overall support structure.

Standby...

ofacebook.com/ONEl'racklnternational Otwitter.com/ONEI'racklnt/ @Iinkedin.com/company/onetrack—internationa|/
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Why We Do It?

It is important to realize
what the true problem of
the Global Orphan Crisis is:
it is not orphans - it is the
mishandling of the response
by the global community
and the negligence of the
commitment to finding real
solutions to better serving
orphaned children.
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OUR VISION

There are currently an estimated
150 million children worldwide
who have been orphaned by a
variety of tragic circumstances.

We envision a world in which the
Global Orphan Crisis is better
managed and all orphaned
children are raised in a family
environment with proper
education and healthcare.

LEARN MORE




