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Welcome to ONETrack International’'s 2023 Impact Report, showcasing the key efforts that
have helped us reimagine orphan care and transform the lives of children worldwide.
Inside, you'll find highlights from volunteer-led events like Yoga for a Cause and charity
marathons, alongside financial breakdowns, inspiring volunteer spotlights, and more. This
report captures the collective impact of our team and supporters as we continue to drive
meaningful change for orphaned children across the globe.
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LETTER FROM THE BOARD

Dear Friends and Supporters,

As we reflect on the past year, we are filled with immense pride and gratitude for what we
have achieved together. On behalf of the Board of Directors, | am honored to present our
Annual Impact Report for 2023, a testament to the collective efforts and unwavering support
of our community, donors, volunteers, and staff.

Over the past year, our organization has made significant strides towards fulfilling our mission
of reuniting families and supporting the education and home needs of orphaned children.
Thanks to your dedication and generosity, we have been able to continue to provide these
services to those in our programs. These achievements are not just numbers; they represent
real, tangible improvements in the lives of the individuals and communities we serve.

We also faced challenges, as all organizations do, but your steadfast support has been a
guiding light. Your belief in our mission has empowered us to overcome obstacles and
continue striving towards our goals with renewed vigor. As we look to the future, we are
inspired by the possibilities and remain committed to seeing our projects thrive and continue
to grow.

We extend our deepest gratitude to each of you — our donors, volunteers, and partners. Your
support is the backbone of our success and a beacon of hope for those we serve. It is with
your help that we can continue to make a difference, and we are profoundly thankful for your
yearly engagement and belief in our cause.

In the pages that follow, you will find a detailed overview of our activities, financial
performance, and the stories of those whose lives have been touched by our work. We hope
these reflections offer you a glimpse into the profound impact your support has made and
inspire you to continue being part of our journey.

Thank you once again for your unwavering support. Together, we are making a lasting impact
and creating a brighter future.

With heartfelt appreciation,
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Shaun Bamforth, Executive Director Todd Finklestone, Director of Operations



FEATURED PHOTO:

Morning & Mimosas Yoga Evend

In August, ONETrack International held the Morning & Mimosas, uniting the
community for wellness and a meaningful cause. Participants enjoyed yoga
and mimosas, with proceeds supporting orphans worldwide and reimagining
orphan care through innovative programs. The event was a joyful reminder of
our collective ability to make a significant impact on those in need.




WHO WE ARE

We envision a world in which the Global Orphan Crisis is better managed and all orphaned
children are raised in a family environment with proper education and healthcare.

ONETrack International’s mission is to build awareness of the Global Orphan Crisis and pro-
mote innovative orphan-care solutions by encouraging our Transition to Home approach to
family reunification that is tailored to the culture and communities in which we work.

At the community level, ONETrack supports children’s projects that place orphaned and
vulnerable children in the households of trusted guardians within their communities of birth,
or those that take preventative measures to ensure that children who are at-risk of being
placed in institutional care, will not be separated from family because they lack crucial
resources. We support host families by funding essential services for children, such as edu-
cation, health care, and the caretaker support required to keep families together in a secure
environment.
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We run or support projects on 5 continents.

There are currently an estimated 150 million children worldwide who have been orphaned by a
variety of tragic circumstances. Sadder still is that most of these children have been harmed by a
second injustice and many are unnecessarily suffering in overcrowded and under-resourced insti-
tutions. ONETrack International believes that the responses to this crisis need to be reassessed and
better solutions need to be put in place! We have a proven system as a successful practice in
family preservation programs across the globe.

We envision a world in which the Global Orphan

Crisis is better managed.
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CONGO-
BRAZZAVILLE

ONETrack International, together with our dedicated friends and supporters, is working
with one community in the Republic of Congo, to help provide orphaned and vulnerable
children with their educational needs — which is one of the three pillars of our Transition to
Home philosophy, alongside healthcare and making sure that children are placed in a
secure family home. The children in this community have never had a school of their own
— until recently, when ONETrack assisted in supporting the salaries for new teachers and
helping to finance new learning facilities. Now, construction is underway to provide stu-
dents who are ‘aging out’ of the program with a new vocational center to help support
their further career development as they enter adulthood; this will provide them with the
tools they will need to strengthen their capabilities and enable them to develop important
life skills. We will keep you updated on the progress!




Supporting education and water
security in Congo-Brazzaville.




EVENT
HIGHLIGHT

Yoga for a Cause

In September, the Yoga for a Cause event at Boston Common was a huge success, bring-
ing together community members and volunteers in a spirit of wellness and philanthropy.
Participants gathered in the park for a rejuvenating yoga session.

Thanks to the incredible participation and generous contributions from all involved, we
made significant strides toward supporting our mission to reimagine orphan care in Latin
America, and worldwide. Together we are helping develop innovative programs that pro-
vide essential resources to support orphaned children.




EVENT HIGHLIGHT

In March, ONETrack International volun-
teers had the exciting opportunity to
spend a day with children in Cameroon,
participating in their own Olympic games.
The event was filled with enthusiasm as
the children competed in various sports,
promoting teamwork, camaraderie, and a
spirit of friendly competition.

This memorable experience underscored

the importance of play in building confi-

dence and community among the youth,
reinforcing ONETrack International’'s com-
mitment to empowering children around

the world.




FINANCIALS
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At ONETrack International, we are committed to ensuring that every dollar entrusted to
us is used efficiently and effectively to support the forward movement of our mission. In
the past year, we have continued to prioritize transparency and financial stewardship,
directing crucial funding towards programs that directly impact the communities we
serve.
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FEATURED PHOTO:

Moundain Railroad Half Marathon

In May, runners participated in the Mountain Railroad Half Marathon on behalf of
ONETrack children, and the effort was very successful. This event, held in Everett,
Pennsylvaniaq, celebrates health and wellness and served as an amazing opportu-
nity for our volunteers to promote fitness while also raising awareness for the
needs of orphaned children from across the globe.
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